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Getting Respect on  
County Crew Projects

On The Road 
By Norm Bowers, Local Road Engineer

Last month my article in the County Comment 
concerned training and not getting no respect. While 

we all want respect, we sometimes are our own worst 
enemy by the way we do business. The public should 
and does expect us to perform our duties efficiently and 
professionally. Road work is plainly visible to the public as 
they drive by, so we are always being observed and judged. 
One way we do not get no respect relates to the mistakes 
we make on projects we do with the county crew.  A person 
could write a book on common mistakes we make on 
projects, but here are some mistakes we make that leads to 
not getting no respect. 
Close the road only when your start construction and 
need to close the road. It is pretty common for the first 
couple of days on a project for citizens to drive around 
barricades to see if the road is really closed. They seem 
to know that barricades go up before construction starts. 
Citizens should not have to unnecessarily drive the detour, 
so don’t put up the barricades until absolutely necessary.  

Start construction only when adequate resources are 
available. We get in too big of a hurry to get started, and 
start a project with a skeleton crew, or before the right 
equipment is available. There are always emergencies that 
pull off some resources, and we have had our share of 
natural disasters in the last year. But if we know the bridge 
crew has to shut down to help chip seal, it is probably not 
a good idea to start a bridge a week or two before the chip 
sealing starts. We need to be in a hurry to finish a project 
once we get started, rather than being in a hurry to start a 
project. 

Have the right equipment available for the project. It 
seems counties try to get by with the equipment they have, 
rather than renting the equipment that is needed to easily 
get the job done. We might spend 3 weeks on a project 
with a little tractor-backhoe when a big backhoe could 
have done the job in a few days. Contractors don’t do that, 
because they recognize that time is money. We need to 

When I was a kid I got no respect. Once when I was lost I saw a policeman and asked him to help me find my 
parents. I said to him, “Do you think we’ll ever find them?” He said, “I don’t know kid. There are so many places 
they can hide.” – Rodney Dangerfield

analyze each project to see if it makes sense to rent the 
right equipment. 

Have a trash barrel on site and make sure your crews 
use it. Land owners pick up litter along the road on a 
regular basis. They build up a lot of resentment towards 
people that litter, but it is hard to catch someone littering, 
so the land owner never gets to let off any steam. But if 
you have a project near their property and your crew leaves 
litter around like sandwich wrappers, chip bags, and paper 
cups they finally have caught someone and will let them 
know about it. Sure, the litter will probably be covered up 
in the fill, but littering reflects bad on our crews and upsets 
land owners. 

Regularly check traffic control including detour signing. 
Our crews have a tendency to come in on the same end of 
the project every day. They don’t see the signing on the far 
side of the project. It is not unusual to find damaged detour 
signing and barricades that have been that way for weeks. 
Crews need to check the far side signing on a regular basis. 
I had a foreman one time tell me he was getting ready 
to call the sheriff as there were so many people driving 
through the grading project. We found the problem was 
the barricades were slid off the road on the far end of the 
project, so people thought the road was open.  

Minimize channel work. Many of our projects are around 
rivers, creeks, streams and gullies that probably are subject 
to state and federal regulations. Channel work really gets 
environmental regulators excited so usually our plans 
show a minimum of channel work. Changes to the plans 
made in the field may violate permit requirements and 
cause unforeseen environmental issues. Foreman should be 
cautioned about work around channels and to not do extra 
channel work at the request of the land owner, or because 
it just looks like the right thing to do. If you have an 
environmental permit make sure the foreman knows what it 
says. If you don’t have a permit, then it is very important to 
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minimize channel work so you don’t attract attention to the 
project. 

Keep dozers out of the water. Dozers should not normally 
be used to do minor channel work. The tracks have a 
tendency to disturb a normally stable channel bottom, and 
the buffer strip along the top of the bank. If there is water 
in the creek it really makes the water muddy which causes 
environmental issues downstream. Try to use a backhoe 
along the top of the bank, to minimize disturbance to the 
native vegetation. The goal on channel work is to make it 
look like you have never been there. 

Make a good first impression when the road is opened. 
We spend a lot of time and money on a construction 
project to make a nice improvement, but that is not what 
the travelling public will remember about the project. They 
will remember what catches their attention on the first drive 
through the project. First impressions do make a difference, 
and so it is important to make sure that the road is smooth, 
especially the transitions, and everything looks good. 

Complete the work before moving off the job. It is not 
a good idea to move off a project without finishing the 
details. It is too easy to forget, and not come back. Here are 
some common examples.

•	 Equipment left on the job to rust.
•	 Barricades and construction signing in the ditch
•	 Tree stumps and other debris left in a pile
•	 Permanent fence not installed
•	 Seeding and mulching not completed

Most of the items discussed above are pretty simple. 
However, they can make a big difference in how the 
project is perceived by our bosses and the public.  n

If you like roads, and who doesn’t, you may be interested 
in my twice monthly email on current road issues and road 
items of statewide interest. If you would like to receive 
these emails just send me an email request with position, 
and county or company at bowers@kansascounties.org .

Summary of Attorney General 
Opinion 2015-17
By Zahi Omari, KAC Law Clerk

The Wichita City Attorney asked whether the city could 
implement a process where members of the public could go 
through “pre-screening” that would allow them to bypass 
the metal detectors and security personnel when entering 
City Hall. The process would include a criminal background 
check, approval from the mayor/city council members, and an 
affidavit acknowledging that certain items are prohibited in 
the building.

Generally, cities are not allowed to ban concealed weapons 
inside city buildings. An exception allows cities to ban 
concealed weapons when they provide “adequate security 
measures. . . to ensure that no weapons are permitted to be 
carried into the building.”1 These measures are further defined 
as electronic equipment and security personnel.2 

The pre-screening process posited by the City Attorney 
would not provide the adequate security described above 
and, instead, simply trust members of the public to keep 
their promise not to bring weapons into the building. This 
would defeat the purpose of the statute and is therefore not 
authorized.  n

1  K.S.A. 2015 Supp. 75-7c20(a)
2  K.S.A. 2015 Supp. 75-7c20(m)(1)

Workers Compensation Insurance,
By Kansas Counties, For Kansas Counties

What does KWORCC provide for counties?

• Safety training & 
certification

• Stable premiums

• Trustees are county 
officials

• Trustees elected by 
counties

• Trustees oversee 
operations

• Quarterly reports to 
members

• Best claims practices

• Periodic safety 
inspections

• Combined purchasing 
power

• Owned by counties

Workers compensation insurance exclusively 
for Kansas counties since 1992.

www.kworcc.com 1-877-357-1069
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